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date: 17 January 74 

to. All NIOs 


FROM : 

SUBJECT : 


REMARKS: 

Attached are two documents which 
will be of interest to all of you. The 
first is Lehman's draft letter to the 
Directors of INR and DIA on the matter 
of converting the CIB into a National 
Intelligence Bulletin. This received 
some discussion at the 16 January Ex- 
ecutive Committee meeting. Lehman's 
proposal was generally endorsed, al- 
though Graham felt it inappropriate for 
us to tell de Poix that he should ap- 
point a senior representative to whom 
he should delegate coordinating author- 
ity. (The point here, of course, is 
that no one save de Poix is presently 
empowered to vote DIA's stock on co- 
ordination of major substantive issues. 
Graham - who is clearly anxious to keep 
his DIA fences well mended - feels all 
we need to do is call Vince's attention 
to the existence of this proposal and 
Vince will himself see what steps need 
be taken to resolve it. The second doc- 
ument is Graham's note to the DCI on 


the USIB briefing he proposes to give 
on the "Family of National Intelligence 
Products." As you know, USIB will not 
be held on January 17, but instead has 


been slipped until Friday, January 25. 
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Remarks: Attached is the draft letter 
to INK and DIA that I promised. It 
sets in motion the next step in the 
revision of our publications by es- 
tablishing a working group to transform 
the CIB into the National Intelligence 
Bulletin. I have sent a copy to 
Danny Graham in case he has any comments. 
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MEMORANDUM FOR'. Director of Central Intelligence 

SUBJECT: Family of National Intelligence Product* 

Briefing fox 17 January >97*1 US 13 Meeting 


1 . Yon may recall, that in reap©***® to your 6 September 1 973 - 
commitment to the President which* inter alia. called for- improving 
the product* provided to the national consumer, the 1C Staff mads a 
series of product recommendations. 

2. Thsse recommendations were made in. the form of a brief - • 
ing entitled ’’BacomraendUiions Concerning a Family of Naticwal 
Intelligence Products'* and was presented to you and key members of 
the CIA staff on 2 October 1973. Subsequently, individual presenta- 
tions were mad# to the Directors c£ D2A* INS, NBA and thaiy 
principal deputies. In addition* transcript* of the briefing were 
provided to the CSIB principals along with a formal request that they- 
provide their comments on the IC recommendations by early 
December. 

3. The purposes of the proposed USXB briefing on this subject 
for 17 January are these: 

a. To Inform the U5I3 of the current status of the 
Family of National Intelligence Products as amended by 
TJSIB member ship recommendations and as affected by 
recent innovations in product by the DGb and to explain to 
US13 the distinction between our NQIWON {National Operations 
and Intelligence Watch Officers Net) proposal and proposals 
made by other elements of the community which also bear 

on the Watch function. 

b. To elicit US1B approval for two actions: 

{1} The testing of NQIWON; 

{2) The formation of an IG-ehairad subcommittee 
which would involve the participation of the community 
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productions managers. The purpose oi this sub- 
committee will be to work out the deta.i2.ad 
procedures needed to implement the proposals 
for national intelligence daily and weekly 
publications. 


|3 

Daniel CL. Graham 
Major Geassrai*. USA 

d/dg/ic 
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